
Initiative  

Which  
Year  

Groups  
Provided By  Cost  Success Criteria  

Monitored 

By Whom  

Before School Morning 

LSA interventions  
EYFS to 

Yr 6  

Learning  

Support  
Assistants  

£7200 

Increases in 

achievement of PPS 

children  
  

Gap narrowed for  
PPS and non PPS  

SMT &  

governing 

body  

Teacher Intervention 

Groups  
Yr 6  Teachers  £2600 

Increases in 

achievement of PPS 

children  
  

Gap narrowed for  
PPS and non PPS  

SMT &  
governing 

body  

ELSA sessions 2/3 

afternoons a week  
EYFS to 

Yr 6  
Learning 

Mentor  
£3200 

Improved emotional  

wellbeing of PPS & 

non PPS  
SMT  

Dedicated LSA 

Interventions  

EYFS to 

Yr 6  

Learning  

Support  

Assistan  

£8700 

Increases in 

achievement of PPS 

children  
  

 Gap narrowed for  

PPS and non PPS  

SMT &  

governing 

body  

Transport for educational 

and sporting activities  

EYFS to 

Yr 6  

  

£600  

Increases in 

achievement of PPS 
children  

 Gap narrowed for  

PPS and non PPS  

SMT  

Learning Experiences  
Music, Dance, Drama  

History,Money & Writing 

EYFS to  
Yr 6  

  

  

£2000 

Increases in 

achievement of PPS 
children  

  Gap narrowed for 
PPS and non PPS  

 Improved life 

experiences  

SMT  

Financial Assistance for 

educational trips & other  
costs  

EYFS to 

Yr 6  

  

£850  

PPS attend more 

trips and other 

related sessions.  

SMT &  
governing 

body  

Financial Assistance for 

residential trips & other  
costs  

Y4 to Yr 

6  

  

£1500 

PPS attend more  

 trips and other 

related sessions.  

SMT &  

governing 

body  



School Uniform Support  
EYFS to 

Yr 6  

  

£350  

More PPS children 

wear the school 

uniform with logo.  

SMT &  
governing 

body  

  


